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Safeguarding and Child Protection Policy 
 

 

INTRODUCTION 
 
This policy has been developed to ensure that all adults in Theatre Peckham are working together to safeguard 
and promote the welfare of children and young people. It describes the management systems and arrangements 
in place to create and maintain a safe environment for all young people, parents/carers and staff. The policy 
identifies actions that should be taken to redress any concerns about safety and welfare including protecting 
children, staff and visitors from extremist views.  
All opinions or behaviours which are contrary to the values and the ethos of Theatre Peckham will be vigorously 
challenged. 
 
For the safeguarding procedures to work, it relies on the commitment and expertise of every adult within the 
organisation to be able to recognise or report concerns. Therefore, we aim to have a theatre where: 
 

• There is a belief that ‘it could happen here’. 

• There are clear procedures for reporting concerns. 

• There is a commitment to take action in relation to concerns raised. 

• There is a set of standards for professional conduct. 

• Child protection is part of induction training. 

• There is an ongoing culture of vigilance. 

• All staff are required to have an Enhanced DBS Disclosure 
 
This policy is to be read in conjunction with: 

o London Child Protection Procedures (5th Edition, 2013): http://www.londoncp.co.uk/ 
o Working Together to Safeguard Children (2018) 
o The Children’s Acts 1989 and 2004 

 

1. SAFEGUARDING LEGISATION AND GUIDANCE 
 

The following safeguarding legislation and government guidance have informed the content of 

this policy: 

 

• Section 175 of the Education Act 2002 (maintained schools only) 

• The Safeguarding Vulnerable Groups Act 2006 

• Working Together to Safeguard Children 2018 

• Keeping Children Safe in Education 2020 

• COVID-19: Safeguarding in Schools, Colleges and Other Providers 

• What to do if you are worried a child is being abused 2015 

 

 

http://www.londoncp.co.uk/
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2. PURPOSE OF POLICY 
 

• To provide all staff, volunteers or people acting on behalf of Theatre Peckham with key 

information to enable them to identify safeguarding concerns and know what action to 

take in response. 

• To ensure consistent good practice throughout the school. 

• To demonstrate the theatre’s commitment to safeguarding to the whole theatre 

community: children, parents/carers, staff, and other partners.  

 

3. KEY DEFINITIONS 
 

Safeguarding and promoting the welfare of children is: 

 

• Protecting children from maltreatment 

• Preventing the impairment of a child’s physical and mental health or development 

• Ensuring that children grow up in circumstances consistent with the provision of safe and 

effective care.  

• Taking action to enable all children to have the best outcomes. 

 

Child protection refers to the processes followed to protect children who have been identified 

as suffering or being at risk of suffering significant harm.  

Child includes everyone under the age of 18. 

 

Parent refers to birth parents and other adults who are in a parenting role, for example 

stepparents, carers, foster carers, and adoptive parents. 

Staff refers to all those who work for the theatre or on behalf of the theatre, full- time or part 

time, temporary or permanent, in either a paid or voluntary capacity. 

4. ROLES AND RESPONSIBILITIES 
 

The Designated Safeguarding Lead takes the lead responsibility for safeguarding arrangements 

within the school on a day-to-day basis. 

ROLE NAME CONTACT DETAILS TRAINING 

Designated person 
for safeguarding 
Theatre Peckham 
Academy Manager 
 

Andreea 
Urzica 

 

020 3889 5740 
(Direct Line)  
020 7708 5401 
(Main Office)   

 

Lead safeguarding 

officer Level 3 

 

Designated person 
for safeguarding 

Paul 
Kenealy 

0203 889 5746  
(Direct Line)  

Lead safeguarding 

officer Level 3 
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Theatre Peckham 
Venue & Operations 
Manager  

 020 7708 5401 
(Main Office) 

 

 

The role of the designated person includes: 

 

• Ensuring all staff read and understand the theatre’s safeguarding policies and that procedures 

are followed by all staff. 

 

• Advising and supporting staff as they carry out their safeguarding duty. 

 

• Encouraging a whole theatre approach to safeguarding, which is when paramountcy of the 

welfare of the child underpins all systems, policies, procedures, and decision making. 

 

• Ensuring that advice is sought from children’s social care and that timely and accurate referrals 

are made to children’s social care, the police, or other agencies. 

 

• Liaising with the case manager and the Local Authority Designated Officer (LADO) where 

allegations are made against staff. 

 
Allegations or disclosures MUST NOT be discussed with anyone other than those nominated 

above. 

 

If a designated safeguarding lead is not available, staff should first check with the Senior 

member of staff on site or Amy Hubbard, Company Administrator, who will make 

arrangements for contact.  If this were ever not possible, staff should contact the MASH team 

on: 02075251921 (out of hours: 02075255000).  

 

All Staff are expected to keep safeguarding values at the centre of their conduct. The best 

interests of the child should determine their behaviour and action. 

 

 

As an organisation working with children and young people, Theatre Peckham has a responsibility to act 
if abuse comes to light, to protect children from the possibility of being abused within TP, and to respond 
to disclosures of abuse outside TP. For the purposes of this policy a child or young person is anyone 
under the age of 18 years of age (Appendix A: Categories and Signs of abuse). 
 

Staff members working with children are advised to maintain an attitude of ‘it could happen here’ where 

safeguarding is concerned. When concerned about the welfare of a child, staff members should always 

act in the best interests of the child. 
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All staff are aware that inappropriate behaviour towards children or young people is unacceptable and 

that their conduct towards pupils must be beyond reproach. All staff understand the Sexual Offences Act 

2003 makes it an offence for a person over the age of 18 to have a sexual relationship with a person 

under the age of 18, where that person is in a position of trust, even if the relationship is consensual. 

This means that any sexual activity between a member of the staff and a pupil under 18 may constitute 

a criminal offence. 

 

 

THEATRE PROCEDURES 

 
If any member of staff is concerned about a child, they must inform one of the designated people (listed 

above).  

 

Information regarding the concerns must be recorded by the member of staff on the same day on the 

Child Protection/ Young Person/Vulnerable Adult Incident Record (Appendix B) 

• The recording must be a clear, precise, factual account of the observation. The account must be dated 

and signed. 

 

• The designated person to whom the report has been handed will abide by the guidance of the Local 

Safeguarding Children Board and may refer the matter to the Multi-Agency Safeguarding Hub (MASH) 

in Southwark’s Children’s Social Care. In some circumstances, parents may be notified, but staff 

should not notify parents in advance if there is any risk of (a) further endangering the child or children 

involved; (b) compromising the integrity of any evidence which may later be used in court, or (c) 

causing any alleged perpetrator of child abuse to be protected from investigation. Only the 

Designated person, following advice from social care, should make decisions about when to disclose 

Child Protection issues to parents and other staff must assume that information about Child 

Protection issues is strictly confidential, and act accordingly. 

The designated person will: 
1. Contact the Multi-Agency Safeguarding Hub (MASH) for advice. 

 
2. In an emergency, after 5pm and at weekends or bank holidays, contact the out of hours social 

worker. 
 

3. Where the child needs urgent medical attention, this must be sought immediately.  Any 
discussion with colleagues, the child, parents/carers, or organisations can take place once 
medical attention has been received if necessary. 
 

4. In other circumstances speak with the parent/carer/guardian about your concerns and suggest 
that medical help/attention is sought for the child. The doctor will then initiate further action if 
necessary. 
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5. Agree what actions will be taken, when it will happen and who is responsible for taking if 

forward. 
 

6. Record all concerns and actions taken. 
 

7. The role of the designated person is to collect and clarify the precise details of the allegation or 
suspicion and to provide this information to Social Care.  The designated person’s role is not to 
investigate. 
 

Allegations or suspicions of abuse should always be reported to the Designated Safeguarding Officer.  In 
very rare circumstances, if it is not possible to report concerns to the Designated Person their absence 
should not delay referral to Social Care. 
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DEALING WITH A DISCLOSURE 

 

If a pupil discloses that he or she has been abused in some way, the member of staff should: 

 

• Listen to what is being said without showing shock or disbelief. 

• Accept what is being said. 

• Allow the child to talk freely. 

• Reassure the child but not make promises which it might not be possible to keep. 

• Not promise confidentiality – the requirement to act in the child’s best interests means that it 

might be necessary to refer the matter to other services. 

• Stress that it was the right thing to tell. 

• Listen, rather than ask direct questions. 

• Ask open questions rather than leading questions. 

• Not criticise an alleged perpetrator. 

• Explain what must be done next and who must be told in an age-appropriate way. 

 

 

5. ALLEGATIONS AGAINST STAFF 
 

In the event of allegations or suspicions being raised about a member of Theatre Peckham staff, 
the designated person will: 

 

• Listen and record concerns and/or allegations about the staff in question.  

• Inform Senior Management, who will initiate an appropriate investigation.   

• The police or other outside agencies as appropriate would be referred to as necessary. 

• If there is any doubt about how best to respond to concerns about staff, then advice from the 
Local Area Designated Officer (LADO)  

• The CEO/Artistic Director has the right to suspend the staff member in question from some or 
all activities, particularly those involving contact with young people. 

 

 

6. SAFER RECRUITMENT 
 
In recruiting and appointing workers, we at Theatre Peckham will be responsible for the 
following:  
 

a) Identifying the tasks and responsibilities involved and the type of person most suitable for 
the job. 
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b) Drawing up the selection criteria and putting together a list of essential and desirable 
qualifications, skills, and experience. 

c) All applicants should apply in writing and their application will cover their personal details, 
previous and current work/volunteering experience.  We will make sure that we measure 
the application against the selection criteria.  

d) All staff members need to sign a Declaration stating that there is no reason why they should 
be considered unsuitable to work with children. The Rehabilitation of Offenders Act (1974) 
requires that people applying for positions which give them” substantial, unsupervised 
access on a sustained or regular basis” to children under the age of 18 must declare all 
previous convictions which are then subject to police checks.  

e) All staff members who undertake work defined as regulated act will apply for an Enhanced 
Level Disclosure (children’s workforce) from the Disclosure and Barring Service (DBS) 
(Through ITC).  This includes full and part-time employees, volunteers and self-employed 
people (freelancers) who undertake regulated activity with children and are not supervised. 
They are also required to declare any pending case against them. It is important that staff 
understand that all information will be dealt with confidentially and will not be used against 
them unfairly. 

f) As part of the induction process, all new staff members will be given a copy of our 
Safeguarding Children policy.  The Designated Person will ensure they have read and 
understood the policy and are aware of their responsibilities and actions to take.  
 

g) All staff will join the DBS update service.  New staff needing a DBS check who have joined 
the update service will be asked for permission to check their status. 
 

h) Staff with a DBS certificate from another organisation, but not registered with the update 
service, will be allowed to start work, as long as the DBS is for the child workforce (and adult 
if this is appropriate), is at enhanced level and dated within the past two years.  The 
certificate must be checked by the designated person alongside their identification.  If this 
certificate is more than twelve months old, a new DBS check will be requested.  A copy of 
the DBS number will be recorded for tracking purposes. 

 
i) All staff will be required to provide at least two references and two forms of identification.  

The designated person is responsible for checking the identity of staff, collecting references, 
and recording these checks on a secure database. 

 

j) Securing safer recruitment training from the council, whilst more specifically for schools, 
would be beneficial. 

 

7. SUPERVISORY ARRANGEMENTS 

 

7.1 Supervisory arrangements and management of Theatre Peckham activities and services.  
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We will aim to protect children from abuse and our team members from false allegations by 
adopting the following guidelines: 
 

a) All team members should treat all children with dignity and respect in attitude, language, and 
actions. 

b) We will keep a register of all children attending our activities. 

c) Details of which staff members are present during workshops will be recorded in the Tutor type 
form.  This is a record of comments about the sessions themselves as well as any general 
comments about individuals.  Our team members will record any unusual events in this Tutors 
typeform. 

d) Written consent from a parent or guardian will be obtained for every child attending our 
activities, by means of agreement on the online Booking system. 

e) Where possible our team members should not be alone with one child, although we recognise 
that there are times when this may be unavoidable or helpful. 

f) Team members may escort children of the same sex to the toilet but are not expected to be 
involved with toileting, unless the child has a special need that has been brought to our 
attention by the parent/guardian.  

g) We recognise that physical touch between adults and children can be healthy and acceptable in 
public places.  Also, that in the teaching of performing arts, physical contact is appropriate 
when managed with respect.  However, our team members will be discouraged from this in 
circumstances where an adult or child is left alone. 

h) All staff will be subject to a probation period with a review before an appointment is confirmed. 
(details of this can be found in the individual contract).   

i) All staff and volunteers will undertake training or awareness raising in safeguarding children, 
during their induction/probation period, (prior to the start of term for freelance practitioners).    

j) Arrangements for supervision, support and appraisals for staff and volunteers are detailed in 
the staff handbook. 

7.2 Courses 

 
a) All parents/carers will complete a membership form on our online booking system for each 

child attending Theatre Peckham and agree to our terms and conditions. 

b) Completing the online booking form will include a declaration of permission (or withdrawal 
thereof) for photographic and recorded images to be used for publicity if applicable.  

c) The online booking form will request that parents/carers inform Theatre Peckham about any 
special needs their child may have.  Also, that parents/carers keep Theatre Peckham informed 
of any recent incidents which could affect the child’s active participation in the workshop/event 
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(e.g., a recent fall, bereavement, or trauma).  [These examples could be “misconstrued as 
abuse”, though this phrase will not be used on the booking form.] 

d) Children should be collected from the workshop within 5 minutes of the published finish time.  
Children not collected will be minded by the Workshop Support Staff and the parent/carers 
called.  Repeated late collection may result in children having their membership revoked, since 
Theatre Peckham does not aim to be fully equipped for child-minding situations. 

e) No parents to sit and watch during workshops, unless with the express permission of the tutor 
and DSO. 

f) All workshop practitioners will be DBS checked with an Enhanced Disclosure.   

g) All workshop practitioners will be asked to apply for a new Enhanced Disclosure every two 
years, or to provide access to the Update Service, unless in that time a clear disclosure has been 
obtained via another organisation, in which case a copy should be provided, and the DBS 
number checked.  

h) When working in schools, a teacher or designated school staff member should be in attendance 
for all workshops.  In some circumstances the teacher may have the option to leave so long as 
two Theatre Peckham staff are present.  

i) When conducting workshops off-site at other events or youth organisations, a youth worker or 
other appropriate member of staff are strongly encouraged to be in attendance.  In some 
circumstances the host staff may have the option to leave so long as two Theatre Peckham staff 
are present. 

j) Theatre Peckham will aim to conduct all workshops in teams of a minimum of two people, 
where at least one is a tutor and the other may be a tutor, assistant or workshop-support 
worker.  If for reasons beyond our control only one member of staff can attend, then it should 
be agreed with the host organisation/school that they should supply the assistant. 

k) Children are always supervised at all times during projects, including lunch breaks (when 
appropriate). 

l)  Andreea Urzica (Academy Manager), Paul Kenealy (Operations and Venue Manager) and 
freelance practitioners, will be responsible for ensuring health and safety requirements are met 
in the workshop environment. 

m) Evaluations are carried out regularly with young people, parents, teachers, and staff members, 
to ensure that any problems are aired and are addressed in the future. 

n) No parent/carer or other person, besides Theatre Peckham staff will take camera or video 
footage or any other recording media, of workshops, without the express permission of a 
member of the Senior Management team.  Schools will be approached to give consent before 
recording off-site workshops/performances. 

 
   7.3  Performances, including by hirers and visiting companies 
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a) No child shall take part in a performance during school time without an appropriate licence or 
exemption. 

b) Child performers shall be supervised backstage by an appropriate number of professional 
licensed chaperones.  A DBS certificate does not qualify as a licence to chaperone children, full 
licences should be obtained from the relevant Local Authority Department of Education 
Welfare. 

c) No children shall be individually named on images used on Theatre Peckham website, or in any 
other press release or publicity material, unless the written consent of the parent/carer has 
been obtained. 

d) No child's details shall be released to any member of the public. 

e) No parents are allowed in the backstage areas, except where additional needs exist and with 
the permission of a licensed chaperone. 

f) It is the policy of Theatre Peckham to uphold regulations laid down by the Department of 
Education Welfare.  Regarding any incoming performance from companies performing during 
school time, Theatre Peckham will ask for copies of licenses and exemption certificates for all 
children taking part in a performance.  When agreeing contracts, such companies will be 
provided with a copy of Section 7 of Theatre Peckham’ Safeguarding children Policy and 
expected to adhere to it. 

g) Performances and rehearsals involving children shall not take place except under the provisions 
of the Children (Performances and Activities) Regulations 2014. The rules for children 
performing at TP shall adhere to the Government’s guidelines at all times: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_dat
a/file/401345/Child_performance_and_activities_licensing_legislation_in_England_-
_departmental_advice_-_final.pdf 

h) In keeping with the timetable of a standard school day, a child should ideally not be present at 
the theatre for either rehearsal or performance before 9:00am. 

i) Children required to attend the theatre for rehearsals or performances for more than 4 hours 
will be required to bring snacks/meals and given breaks equivalent to 10mins per hour 
attending. 

 

8. SOCIAL MEDIA AND PHOTOGRAPHY 

 
8.1 New Technology and Social Networking: Children/Young People/Vulnerable Adults 

 
a) Many members of staff use social media as a tool to connect with friends, family and like-

minded people; we respect your right to do so. 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/401345/Child_performance_and_activities_licensing_legislation_in_England_-_departmental_advice_-_final.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/401345/Child_performance_and_activities_licensing_legislation_in_England_-_departmental_advice_-_final.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/401345/Child_performance_and_activities_licensing_legislation_in_England_-_departmental_advice_-_final.pdf
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b) Theatre Peckham works with many young people/children and vulnerable adults and every 
member of staff/ volunteer needs to be mindful of their professional responsibility when 
interacting with social media and its impact on our users and the reputation of our theatre. 
 

c) All members of staff responsible for communicating with Children/Young People/Vulnerable 
Adults will be provided with a work mobile phone and contact number, to be used only for 
work purposes. This must be agreed with their manager before purchased. 
 

d) When communicating with Children/Young People/Vulnerable Adults by email always cc 
another member of Theatre Peckham staff. Always disclose the fact that you are an employee 
of Theatre Peckham.  Use your real name and be forthcoming and transparent about your role 
within the organisation. 
 

e) If you become aware of Children/Young People/Vulnerable Adults being represented or 
referred to in a way or that gives you cause for concern, contact Theatre Peckham Child 
Protection Officer immediately. 
 

f) If a topic is being discussed within a social media website that could be considered a danger 
(physical or emotional) to any Children/Young People/Vulnerable Adults, refrain from 
participating. Remember that even if you post anonymously, you can still be traced back to 
Theatre Peckham. 
 

g) Do not disclose any personal data information. 
 

h) All online communication with Children/Young People/Vulnerable Adults should be done via 
Theatre Peckham or the official website and Theatre Peckham social networking sites, 
(Facebook, Twitter etc.) and not via personal sites.  
 

i) Staff should never accept Children/Young People/Vulnerable Adults with whom their 
involvement is in a professional capacity as ‘Friends’ or similar on their personal sites. 
 

j) Staff should not use personal phones or devices to take images of children.  Where photos are 
taken for use in Theatre Peckham publicity, personal devices may be used, with permission 
from a line manager or the DSO providing all images are then downloaded onto a Theatre 
Peckham computer and all images deleted from personal devices. 
 

k) Staff should not involve themselves in sending or receiving any digital images of Children/Young 
People/Vulnerable Adults whatsoever on mobile phones or online, unless with written consent 
from their parents/or carers.  
 

l) All Children/Young People/Vulnerable Adults placements at Theatre Peckham are to have 
access to our computers with a ‘log on’ that does not give them access to personal data of staff 
or participants. 
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m) All Children/Young People/Vulnerable Adults placements at Theatre Peckham are not allowed 
to log onto their personal social networking sites at work without permission from their 
supervisor. 
 

8.2 Film and Photography 
 

a) Written consent from a parent or guardian will be obtained for every child attending our 

activities, for the taking of film and photography for Theatre Peckham publicity, via the online 

booking system. 

 

b) Creative practitioners may use photography and filming as an aid in activities or as a record of 

achievement. However, this should only be done with Theatre Peckham’s permission and using 

our equipment.  

 

c) Staff should not use personal phones or devices to take images of children.  Where images are 

taken for use in Theatre Peckham publicity, personal devices may be used, providing all images 

are then downloaded onto a Theatre Peckham computer and all images deleted from personal 

devices. 

 

d) If we hire a photographer for one of our events, we will seek to keep children and young people 

safe by:  

• providing the photographer with a clear brief  

• not allowing the photographer to carry out sessions outside the event. 

• reporting any concerns regarding inappropriate or intrusive photography.  

 

e) Filming and Photography by parents and carers is not permitted at most of Theatre Peckham 

activities.  However, there may be times when children, parents, carers are able to take 

photographs or film our activities for personal use.  In these instances, we will give guidance on 

image sharing in the programmes, outside the event, or in person before the start of the event.  

 

f) We store photographs and videos of children securely. 

g) We will keep electronic images on our internal electronic filing system, only accessible to 

Theatre Peckham staff.   We will not store images of children on portable equipment which may 

be taken outside the building, such as laptops, memory sticks and mobile phones.  

 

h) Images will never be stored on personal equipment and devices. 

 

i) If a child or their family withdraw consent for images to be shared, it may not be possible to 

delete images that have already been shared or published. 
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See Appendix D: Photography and Film Policy Statement for further information. 

9. TRAINING 

  

Support and Training 

 
a) At Theatre Peckham we are committed to the provision of Basic Child Protection Awareness 

Training for all our staff members involved in regular contact with young people. 

 

b) We will provide in house training and actively seek to encourage all staff, particularly tutors, to 

participate in additional training through Southwark Council’s My Learning Source. 

 

c) At Theatre Peckham we will disseminate policy decisions and changes to all staff and keep staff 

informed of general measures regarding safeguarding. 

 

Date Updated 2nd March 2021 Amy Hubbard, 

Company 

Administrator 

Date for renewal 28th February 2022  

 

I confirm that I have read and understood the Safeguarding and Child Protection Policy.  

 

Signed by:  

 

Date: 

 

Please return to Theatre Peckham’s Company Administrator, Admin@theatrepeckham.co.uk 

Alternatively you will be asked to sign on your induction form that you have read this policy.  

mailto:Admin@theatrepeckham.co.uk
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APPENDIX A 

 

 IDENTIFYING ABUSE 

 
Abuse and neglect are forms of maltreatment. Somebody may abuse or neglect a child by inflicting 
harm, or by failing to act to prevent harm. Abuse may be carried out by adults and other children. 
 
The school is aware that children can be at risk of abuse, harm, and exploitation beyond the family 
home. Extra familial harms include sexual exploitation, criminal exploitation, and serious youth 
violence. All staff especially the DSL and Deputy DSLs will consider whether children are at risk of harm 
and exploitation in environments outside the family environment. 
 
 
INDICATORS OF ABUSE 
 
Physical:  
May involve hitting, shaking, throwing, poisoning, burning, or scalding, drowning, suffocating, or 
otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer 
fabricates the symptoms of, or deliberately induces, illness in a child. 
 
Sexual 
Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily 
involving a high level of violence, whether or not the child is aware of what is happening. The activities 
may involve physical contact, including assault by penetration (for example rape or oral sex) or non-
penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may also 
include non-contact activities, such as involving children in looking at, or in the production of, sexual 
images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or 
grooming a child in preparation for abuse. Sexual abuse can take place online, and technology can be 
used to facilitate offline abuse. Sexual abuse is not solely perpetrated by adult males. Women can also 
commit acts of sexual abuse, as can other children. 
 
Emotional: 
The persistent emotional maltreatment of a child such as to cause severe and adverse effects on the 
child’s emotional development. It may involve conveying to a child that they are worthless or unloved, 
inadequate, or valued only insofar as they meet the needs of another person. It may include not giving 
the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they 
say or how they communicate. It may feature age or developmentally inappropriate expectations being 
imposed on children. These may include interactions that are beyond a child’s developmental 
capability as well as overprotection and limitation of exploration and learning or preventing the child 
from participating in normal social interaction. It may involve seeing or hearing the ill-treatment of 
another. It may involve serious bullying (including cyberbullying), causing children frequently to feel 
frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is 
involved in all types of maltreatment of a child, although it may occur alone. 
 
Neglect: 
The persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the 
serious impairment of the child’s health or development. Neglect may occur during pregnancy, for 
example, as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or 
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carer failing to: provide adequate food, clothing, and shelter (including exclusion from home or 
abandonment); protect a child from physical and emotional harm or danger; ensure adequate 
supervision (including the use of inadequate caregivers); or ensure access to appropriate medical care 
or treatment.  
 
Child Sexual Exploitation and Child Criminal Exploitation:  
Both CSE and CCE are forms of abuse and both occur where an individual or group takes advantage of 
an imbalance in power to coerce, manipulate or deceive a child into sexual or criminal activity. Whilst 
age may be the most obvious, this power imbalance can also be due to a range of other factors 
including gender, sexual identity, cognitive ability, physical strength, status, and access to economic or 
other resources. In some cases, the abuse will be in exchange for something the victim needs or wants 
and/or will be to the financial benefit or other advantage (such as increased status) of the perpetrator 
or facilitator. The abuse can be perpetrated by individuals or groups, males or females, and children or 
adults. The abuse can be a one-off occurrence or a series of incidents over time and range from 
opportunistic to complex organised abuse. It can involve force and/or enticement-based methods of 
compliance and may, or may not, be accompanied by violence or threats of violence. Victims can be 
exploited even when activity appears consensual, and it should be noted exploitation as well as being 
physical can be facilitated and/or take place online. 
 
 
RECOGNISING SIGNS OF ABUSE 
The following signs may or may not be indicators that abuse has taken place, but the possibility 
should be considered. 
It is important to remember that many children and young people will exhibit these indicators at other 
times, and the presence of one or more should not be taken as proof that abuse is occurring, however 
if in doubt always report your concerns.  It is not your responsibility to decide if it is abuse, but it is 
your responsibility to act on your concerns by reporting it. 
 
Physical Abuse 
The physical signs of physical abuse may include: 

• Any injuries not consistent with the explanation given for them. 

• Injuries which occur to the body in places not normally exposed to falls or games. 

• Unexplained bruising, marks, or injuries on any part of the body 

• Bruises which reflect hand marks or fingertips (from slapping or pinching) 

• Cigarette burns. 

• Bite marks 

• Broken bones 

• scalds 

• Injuries which have not received medical attention. 

• Neglect-under nourishment, failure to grow, constant hunger, stealing or gorging food, 
untreated illnesses, inadequate care. 

• Repeated urinary infections or unexplained stomach pains. 

 
Changes in behaviour which can also indicate physical abuse: 

• Fear of parents being approached for an explanation. 

• Aggressive behaviour or severe temper outbursts 

• Flinching when approached or touched. 

• Reluctance to get changed, for example, wearing long sleeves in hot weather. 
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• Depression 

• Withdrawn behaviour. 

• Running away from home 

 
Emotional Abuse 
The physical signs of emotional abuse may include. 

• A failure to thrive or grow particularly if a child puts on weight in other circumstances e.g., in 
hospital or away from their parents’ care. 

• Sudden speech disorders 

• Persistent tiredness 

• Development delay, either in terms of physical or emotional progress 

 
Changes in behaviour which can also indicate emotional abuse include: 

• Obsessions or phobias 

• Sudden under-achievement or lack of concentration 

• Inappropriate relationships with peers and/or adults 

• Being unable to play 

• Attention seeking behaviour. 

• Fear of making mistakes. 

• Self-harm 

• Fear of parent being approached regarding their behaviour. 

 
Sexual Abuse 
The physical signs of sexual abuse may include: 

• Pain or itching in the genital/anal area. 

• Bruising or bleeding near genital/anal areas 

• Sexually transmitted disease 

• Vaginal discharge or infection 

• Stomach pains 

• Discomfort when walking or sitting down. 

• Pregnancy 

 
Changes in behaviour which can also indicate sexual abuse include: 

• Sudden or unexplained changes in behaviour e.g., becoming withdrawn or aggressive. 

• Fear of being left with a specific person or group of people. 

• Having nightmares 

• Running away from home 

• Sexual knowledge which is beyond their age or developmental level 

• Sexual drawings or language 

• Bedwetting 

• Eating problems such as over-eating or anorexia 

• Self-harm or mutilation, sometimes leading to suicide attempts. 

• Saying they have secrets they cannot tell anyone about 

• Substance or drug abuse 

• Suddenly having unexplained sources of money 



 

 pg. 4 Theatre Peckham Safeguarding Policy 

• Not allowed to have friends (particularly in adolescence) 

• Acting in a sexually explicit way with adults  

 
Neglect 
The physical signs of neglect may include: 

• Constant hunger, sometimes stealing food from other children. 

• Constantly dirty or smelly 

• Loss of weight or being constantly underweight. 

• Inappropriate dress for the conditions 

 
Changes in behaviour which can also indicate neglect include: 

• Complaining of being tired all the time. 

• Not requesting medical assistance and/or failing to attend appointments. 

• Having few friends 

• Mentioning being left alone or unsupervised. 

 
DOMESTIC ABUSE 
 
Domestic Violence, Violence against Women and Girls, and Honour-Based Violence 
 
The definition of ‘domestic violence and abuse’ was updated by the Home Office in March 2013 to 
include the reality that many young people are experiencing domestic abuse and violence in 
relationships at a young age. They may therefore be Children in Need or likely to suffer significant 
harm. The definition from the Home Office is as follows: 
‘Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence and 
abuse between those aged 16 or over, who are or have been intimate partners or family members 
regardless of gender and sexuality. 
This can encompass, but is not limited to, the following types of abuse: 

• Psychological. 

• Physical. 

• Sexual. 

• Financial. 

• Emotional.’ 

 
Staff should be aware that any disclosures made by children may have a background in domestic abuse 
and that this abuse may be part of an overall pattern of abuse or violence towards women and girls in 
the family. That said, domestic abuse can also be experienced by males, and assumptions should not 
be made based on the gender of perpetrators of domestic abuse. 
For more support please consult: ‘Domestic violence and abuse’: https://www.gov.uk/domestic-
violence-and-abuse  
 
So-called ‘honour-based’ violence (HBV) encompasses crimes which have been committed to protect 
or defend the honour of the family and/or the community, including Female Genital Mutilation (FGM), 
forced marriage, and practices such as breast ironing. All forms of so-called HBV are abuse (regardless 
of the motivation) and should be handled and escalated as such. If in any doubt, staff should speak to 
the designated safeguarding lead. Professionals in all agencies, and individuals and groups in relevant 

https://www.gov.uk/domestic-violence-and-abuse
https://www.gov.uk/domestic-violence-and-abuse
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communities, need to be alert to the possibility of a child being at risk of HBV, or already having 
suffered HBV. 
 
See also KCSiE20 Annex A. part 1. 
 
 
HONOUR-BASED ABUSE 
 
Forced Marriage 
A forced marriage is one in which at least one participant does not (or cannot) consent to the marriage 
and pressure or abuse is used. It is recognised in the UK as a serious abuse of human rights. 
The pressure put on people to marry against their will can be physical (including threats of violence, 
actual physical violence, and sexual violence) or emotional and psychological (for example, shame and 
coercion). Financial abuse can also be a factor. 
Whilst it is unlikely that primary-age pupils will be the victims of forced marriage, they may disclose 
that older siblings or parents are at risk. Staff should report any concerns so that the authorities can be 
made aware of the possibility of this form of abuse. For more information please see: ‘Forced marriage’ 
https://www.gov.uk/forced-marriage  
 
For further information, please see KCSiE20, part 1, annex A 
 

In England, Wales, and Northern Ireland, Forced Marriage is a criminal offence under the Forced 
Marriage Act, 2007. 

 
Female Genital Mutilation (FGM) 
Some girls are at risk from FGM from parents / carers who believe this will be in the best interests of 
the child. Vulnerable girls may well be coached that this will be a normal part of their upbringing. Staff 
should be aware of the following signs that may indicate a girl is at risk of being taken for FGM: 
 

• Disclosure from a girl stating she is going to have a ‘special operation’. 

• Planned withdrawal from school to a country where FGM is prevalent. 

• Withdrawal from sessions where FGM is discussed (for example, in Relationships and Sex 
Education lessons). 

• Staff should also be aware of signs that a girl may have already suffered FGM. 

• Disclosure from a girl that she has been subject to FGM. 

 
In England, Wales, and Northern Ireland, FGM is a criminal offence under the Female Genital 

Mutilation Act 2003. 
 
 
RADICALISATION AND EXTREMISM 
 
Children are vulnerable to extremist ideology and radicalisation. Similar to protecting children from 
other forms of harms and abuse, protecting children from this risk should be a part of a schools’ or 
colleges’ safeguarding approach. 
 

https://www.gov.uk/forced-marriage
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Extremism is the vocal or active opposition to our fundamental values, including democracy, the rule of 
law, individual liberty and the mutual respect and tolerance of different faiths and beliefs. This also 
includes calling for the death of members of the armed forces. 
 
Radicalisation refers to the process by which a person comes to support terrorism and extremist 
ideologies associated with terrorist groups. 
 
Terrorism is an action that endangers or causes serious violence to a person/people; causes serious 
damage to property; or seriously interferes or disrupts an electronic system. The use or threat must be 
designed to influence the government or to intimidate the public and is made for the purpose of 
advancing a political, religious, or ideological cause. 
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APPENDIX B 

 

Reporting Disclosure:  
This form should be completed by all new staff as part of their induction.  

 
Declaration Form for New Theatre Peckham Staff   

 
Have you ever been convicted of a criminal offence or been the subject of a Caution or of a Bound Over 
Order?  
  
    Yes           No  
 
If yes, please state below the date(s) and nature of the offence(s):  
  
  
  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
  
 
Signed: ………………………………………………….. Date: …………………………  
  

Mr/Mrs/Miss/Ms/Mx (delete as appropriate)   
 
First name: ………………………. 
 
Surname: ………………………. 
 
Any surname previously known by: ………………………. 
 
Address: ………………………. 
                
               ……………………….. 
  
  
Telephone Number: ………………………………………  
  
Date of birth: ……………………….  
 
Place of birth: ……………………... 
  
You are advised that under the provisions of the rehabilitation of Offenders Act (UK wide) (1974) 
(Exceptions) Order 1975 as amended by the Rehabilitation of Offenders Act 1974 (Exceptions) 
(Amendments) Order 1986 (UK wide), you should declare all convictions including “spent” convictions.  
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APPENDIX C 

 

The Prevent Duty 
As a provider of out of school education it is imperative that all staff have an awareness and 

understanding of PREVENT 

 

The Prevent Duty is characterised by four key themes: 

 

• Organisations are expected to assess the risk of children being drawn into terrorism, including 

support for extremist ideas that are part of terrorist ideology. This means being able to 

demonstrate both a general understanding of the risks affecting children and young people in 

the area and a specific understanding of how to identify individual children who may be at risk 

of radicalisation and what to do to support them. Organisations should have clear procedures 

in place for protecting children at risk of radicalisation. These procedures may be set out in 

existing safeguarding policies. It is not necessary to have distinct policies on implementing The 

Prevent Duty. 

 

• The Prevent duty builds on existing local partnership arrangements. For example, governing 

bodies and management staff should ensure that their safeguarding arrangements take into 

account the policies and procedures of Local Safeguarding Children Boards (Southwark 

Safeguarding Children Board (SSCB)) / safeguarding and child death review partners. 

 

• The Prevent guidance refers to the importance of Prevent awareness training to equip staff to 

identify children at risk of being drawn into terrorism and to challenge extremist ideas. 

Individual organisation are best placed to assess the training needs of staff in the light of their 

assessment of the risk to members being drawn into terrorism. As a minimum, however, 

organisations should ensure that the designated safeguarding lead undertakes Prevent 

awareness training and is able to provide advice and support to other members of staff on 

protecting children from the risk of radicalisation. 

 

• Organisations must ensure that children are safe from terrorist and extremist material when 

accessing the internet on site. Organisation should ensure that suitable filtering is in place. It is 

also important to advocate for online safety more generally. 

 

Children at risk from Extremism and Radicalisation 

As of 1 July 2015, all schools have a legal duty to have ‘due regard to the need to prevent people from 

being drawn into terrorism’. This is known as The Prevent Duty. Further advice on schools’ duties is 

available here: 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/439598/prevent-

duty-departmental-advice-v6.pdf 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/439598/prevent-duty-departmental-advice-v6.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/439598/prevent-duty-departmental-advice-v6.pdf
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Since 2012, it has been required by law that teachers should not “undermine fundamental British 

values, including democracy, the rule of law, individual liberty and mutual respect, and tolerance of 

those with different faiths and beliefs.” 

 

 



 

 pg. 1 Theatre Peckham Safeguarding Policy 

APPENDIX D 
 

Theatre Peckham Filming and Photography Policy  
 
The purpose of this policy is to:  

• Protect children and young people who take part in Theatre Peckham’s events and activities, 
specifically those where photographs and videos may be taken.   

• Set out the overarching principles that guide our approach to photographs/videos being taken 
of children and young people during our events and activities.  

• To ensure that we operate in line with our values and within the law when creating, using, and 
sharing images of children and young people. 

• This policy applies to all staff, freelance practitioners, volunteers, and other adults associated 
with Theatre Peckham. 

We believe that:  

• Children and young people should never experience abuse of any kind.  

• We have a responsibility to promote the welfare of all children and young people; to take, share 
and use images of children safely. 

• Sharing photographs and films of our activities can help us celebrate the successes and 
achievements of our children and young people, provide a record of our activities, support our 
fundraising, and raise awareness of our organisation.  

• The welfare of the children and young people taking part in our activities is paramount. 

We will seek to keep children and young people safe by:  

• Asking for consent from parents or carers before taking and using a child’s image. 

• Changing the names of children whose images are used in published material and only using 
first names if we do need to identify them unless written consent has been given. 

• Never publishing personal information about individual children. 

• Using images that positively reflect young people’s involvement in the activity.   

Photography and/or filming for Theatre Peckham’s use 

• Written consent from a parent or guardian will be obtained for every child attending our 
activities, for the taking of film and photography for Theatre Peckham publicity, via the online 
booking system. 

• Our creative practitioners may use photography and filming as an aid in activities or as a record 
of achievement. However, this should only be done with Theatre Peckham’s permission and 
using our equipment.  

• Staff should not use personal phones or devices to take images of children.  Where images are 
taken for use in Theatre Peckham publicity, personal devices may be used, providing all images 
are then downloaded onto a Theatre Peckham computer and all images deleted from personal 
devices. 

• If we hire a photographer for one of our events, we will seek to keep children and young people 
safe by:  

o Providing the photographer with a clear brief.  
o Not allowing the photographer to carry out sessions outside the event. 
o Reporting any concerns regarding inappropriate or intrusive photography.  

Photography and/or filming for personal use.   
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• Filming and Photography by parents and carers is not permitted at most of Theatre Peckham 
activities.  However, there may be times when children, parents, carers are able to take 
photographs or film our activities for personal use.  In these instances, we will give guidance on 
image sharing in the programmes, outside the event, or in person before the start of the event. 
This includes:  

• Asking for photos taken during the event not to be shared on social media unless permission 
has been gained from children, their parents and carers for images that include them.  

• Letting parents and carers know who they can talk to if they have any concerns about images 
being shared.  

Photography and/or filming for wider use.  

• If journalists, professional photographers (not hired by Theatre Peckham) or students wish to 
record one of our events and share the images professionally or in the wider world, they should 
seek permission in advance.   They should provide the name and address of the person using 
the camera, the reason for taking the images and what the images will be used for. 

• Theatre Peckham will decide whether to grant permission for photographs/films to be taken.  
We will seek consent or ask the photographer to seek consent from parents and inform the 
photographer of anyone who does not give consent.   

• If Theatre Peckham is concerned that someone unknown to us is using their sessions for 
photography or filming purposes, we will ask them to leave and (depending on the nature of 
the concerns) follow our child protection procedures.  

Storing images  

• We will store photographs and videos of children securely, in accordance with our safeguarding 
policy. 

• We will keep electronic images on our internal electronic filing system, only accessible to 
Theatre Peckham staff.   We will not store images of children on portable equipment which may 
be taken outside the building, such as laptops, memory sticks and mobile phones.  

• Images will never be stored on personal equipment and devices. 

• If a child or their family withdraw consent for images to be shared, it may not be possible to 
delete images that have already been shared or published. 
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APPENDIX E 

 
Safeguarding Children Policy – Information for Parents / Carers 

 

At Theatre Peckham we aim to create a safe environment for all. To support us in this we have a 
safeguarding and child protection policy which ensures that everyone understands their role in keeping 
everyone safe.  You can ask for a full copy of this at any time. 
 
Below is a brief summary of the key points. 
 
We aim to keep children and young people safe by: 

• Having a designated person for child protection. This is currently Andreea Urzica, Academy 

Manager.  Paul Kenealy, Venue and Operations Manager will act as designated person in her 

absence. They can be contacted on 020 7708 5401.  Please contact them if you have any 

concerns about any child or the behaviour of anyone at Theatre Peckham. 

• Ensuring all staff and volunteers are properly checked and vetted. 

• Having a code of conduct for staff / volunteers and making sure that all staff and volunteers 

know what to do if they have any concerns about a child. 

• Having a code of conduct for everyone attending Theatre Peckham. 

• Following National and Local Child Protection Procedures and reporting any serious concerns to 

Social Care or the police as appropriate.   

• Ensuring all members complete our online registration before attending our activities. 

When sharing work online Theatre Peckham will: 

• Not use a child’s surname in photography or video content.  

• Only use images of children in suitable clothing to reduce the risk of inappropriate use.  

• Only share content through Theatre Peckham’s official accounts.  

If, for whatever reason, a Parent/Carer or young person are not happy with the use of content, then 
Theatre Peckham will not share the content. 
 

We would ask you to support us in keeping children safe by: 

• Following the code of conduct that you will find attached to the membership form when you 

enrol your child at Theatre Peckham. 

• Following the code of conduct and treating everyone at Theatre Peckham (children and adults) 

with respect at all times. 

• Supervising your child at all times, unless they are in an organised activity being led by Theatre 

Peckham staff, in which case you must ensure that we can contact you in case of an emergency. 

• Talking to the Designated Person for Child Protection if you have concerns about any child using 

the organisation or the behaviour of any adult in the organisation (including other parents or 

Theatre Peckham members of staff). 

• Completing the online registration accurately and to the best of your knowledge. 

During Zoom and online classes: 
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• Parents and Carers should help young people set up the meetings and ensure background is 

appropriate for the call.  

• Parents should ensure the camera is on, the microphone is muted and the call is in gallery 

format. 

• Parents must be in the room when a Zoom meeting is in course if the child is under 7 years old.  

• Parents do not have to be in the room but need to be aware of the Zoom meeting happening if 

the child is aged 7-16 years old. 
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APPENDIX F 

 

Reporting Safeguarding Concerns 
 

If you have any concerns about safeguarding or child protection you should inform the designated 

person detailed below: 

 

Name 

Andreea Urzica 

Job Title 

Theatre Peckham, Academy Manager 

Business Address 

221 Havil Street, Camberwell, London SE5 7SB 

Telephone Number 

020 3889 5740 (Direct line) 020 7708 5401 (Office)   

Personal mobile number available on request from Reception in the event of an emergency. 

 

If Andreea is unavailable, contact: 

Name 

Paul Kenealy 

Job Title 

Theatre Peckham, Venue & Operations Manager  

Business Address 

221 Havil Street, Camberwell, London SE5 7SB 

Telephone Number 

0203 889 5746 (Direct line) 020 7708 5401 (Office) 

Personal mobile number available on request from Reception in the event of an emergency. 

Paul Kenealy should be contacted if the designated person is on leave or unavailable, or if there is a 

need to escalate the concern or action taken. 

 

Important contacts outside the organisation 

Multi-Agency Safeguarding Hub (MASH) 

• 020 7525 1921 (9.00am – 5.00pm, Monday – Friday) 

• 020 7525 5000 out of office hours. 

• Email: the MASH at MASH@southwark.gov.uk 

 

In an emergency, after 5pm and at weekends or on bank holidays, you can contact the out of hours 

social worker on 020 7525 5000 

 

Children’s Services Duty Child Protection Coordinator on 020 7525 3297 
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Police Stations 

 

Peckham Police Station  Walworth Police Station 

177 Peckham High Street 323 Borough High Street 

London SE15 5SL London SE1 1JR 

020 7732 1212 020 7378 1212  

 

More useful contacts: 

 

NSPCC Child Protection Helpline 

24 hours Freephone service for adults, children or young people for advice or to give details about a 

child who may be at risk; 0808 800 5000 

 

ChildLine 

24 hours Freephone for children and young people who need advice; 0800 1111 



 

All paper records MUST be given to DSL and stored securely 
Digital copy ONLY to be stored in secure safeguarding area (access restricted) 

Child Protection/ Young Person/ Vulnerable Adult Record of Concern/Disclosure 

 

Name of Adult reporting concern: 

Role:                                                                                                   Date: 

Name of Designated Safeguarding Lead given the concern/disclosure: 

Name of Child / Young person: 

 

D.O.B: 

Location: Home/School Address: 

Nature of Disclosure: 

Incident/ record of concern (Include context, what was said, response from adult, any 

additional relevant information): 

 

 

 

 

 

 

 

 

 

 

 

 

 

Signed by person reporting disclosure: 

 



 

All paper records MUST be given to DSL and stored securely 
Digital copy ONLY to be stored in secure safeguarding area (access restricted) 

 

 

Reported to Southwark Social Care Duty Line:     YES                                NO 

Reported to other agency:    YES     NO              Name of agency: 

 

Name of Designated Safeguarding Lead reporting the concern/disclosure: 

 

Record of actions taken, when and by whom (Include other agency advice, names, 

telephone numbers and any follow up). If more than one DSL is involved both MUST 

sign the form. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Signed by DSL: 

 


