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The Sumner Women’s Drama Workshop began in 1984, inspired by the performance of The Drum Game by "Mothertongues," a group from Peckham Varieties (formerly Theatre Peckham), at the Welcome Nursery on the now-demolished Sumner Estate. The performance led the nursery’s women to form their own drama group, led by Teresa Early, founder of Theatre Peckham.
“Hard to let” housing refers to council properties difficult to rent due to poor conditions or undesirable locations. In the 1970s and 80s, UK councils introduced schemes offering lower rents, tenant incentives, and property improvements to address this issue. Many estates, including the five in North Peckham where Peckham Varieties was based, were later targeted for regeneration involving refurbishment or demolition.
The Hard to Let performance, and later film, critiqued these housing schemes, particularly through sharing the stories of single mothers on the Sumner Estate.
The video features archival material around this project: footage from the Hard to Let film, photographs of the performance discovered in a box of random photos in Theatre Peckham’s archive, and what seem to be concept boards made with photos from the housing estate, as well as new footage shot by Tara Fatehi on the site of the former five estates in north Peckham, between Chandler Way and Sumner Rd.
Do you know anyone involved in Hard to Let project? Do you remember these events? We’d love to hear from you. Speak to a member of staff and share your memories with us on our Memory Wall. 

Scan this QR code to watch the full Hard to Let film.
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